[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Frank L. Stanton Elementary School
Date: Wednesday December 4", 2024
Time: 5:05 p.m.

Location: Zoom ID: 3738619441 pass 931546

I Call to order: 5:05pm

1. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent
Principal Dr. Qualyn Mc Intyre Present
Parent/Guardian Malaika Lumumba Present
Parent/Guardian Tiffany Coleman Present
Parent/Guardian Ashleigh Hendricks Absent
Instructional Staff Ashley Herbert Present
Instructional Staff Jessica Tucker- Rivers Present
Instructional Staff Stephannie Powell Present
Community Member Lawrence Williams Absent
Community Member Judy Limor Present
Swing Seat Alma Hall Present
Go Team Coordinator Diane Jacobi/Chaundra Gipson Present
Quorum Established: Yes
Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Ashley Herbert Seconded by: Tiffany

Coleman

Members Approving: Jessica Tucker-Rivers, Stephanie Powell, Alma Hall, Malaika
Lumumba, Dr. Mclintyre, Judy Limor

Members Opposing: None

Members Abstaining: None

Motion Passes

b. Approval of Previous Minutes: 8
Motion made by: Judy Limor Seconded by: Ashley Herbert
Members Approving: Jessica Tucker-Rivers, Malaika Lumumba, Alma Hall,
Stephanie Powell, Dr. Mclntyre, Tiffany Coleman
Members Opposing: None
Members Abstaining: None
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Motion Passes

C. Nomination to remove Mr. Williams from Community Member seat
Motion to approve was made by Alma Hall Seconded: Dr. Mc Intyre
Members Approving: Tiffany Coleman, Jessica Tucker — Rivers, Ashley Herbert,
Malaika Lumumba, Stephanie Powell, Judy Limor
Member Opposing: None
Member Abstaining: None
Motion Passes

Norms was not given

IV.  Discussion Items (add items as needed)

A. Continuous Improvement Plan
A summary of the updated strategic plan was discussed. It was stated that the
Literacy block was too short and more time was needed. It was also felt that the
strategic plan was not strategic enough with the writing initiative structure.
Number 7 that states,” we will ensure teachers receive high quality professional
Learning and coaching support was a new strategy.” This is a new strategy. There was
a brief discussion on strategic priorities and school strategies

B. Strategic Plan Ranking
The Strategic Plan priority Ranking were discussed and several changes were made

That the team felt require higher priority

C. Motion to approve the Updated Strategic Plan and Rankings
Motion to Approve made by: Ashley Herbert seconded by: Alma Hall
Members Approving: Jessica Tucker, Judy Limor, Dr. Mcintyre,StephanniePowell,
Tiffany Coleman, Maliaka Lamumba
Members Opposing: None
Members Abstaining: None
Motion Passes

D. New Meeting on January 22" on a Wednesday
E. A Vote for an additional meeting
Motion to approve was made by: Tiffany Coleman, seconded by: Malaika Lamumba
7 Members
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Members Opposing: None
Members Abstaining: None
Motion Passes

Principal’s Report

Holiday Program Wednesday, December 18™, the Stem Challenge will be on the same day.
Spelling Bee Thursday, December 19" (live Stream)

We will have several gift giveaways several partners are coming in starting December 14t-
entire week. Cluster Advisory update next week.

V. Announcements

No announcements

VI. Adjournment
Motion made by: Judy Limor, seconded by: Ashley Herbert
Members Approving: All Members
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:50 p.m.

Minutes Taken By: Stephannie Powell
Position: GO Team Member
Date Approved:
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